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About Client 

• A well-established Diversified Business Group with Hospitality, Chain of Retail Stores, 
Warehouses and Manufacturing. 

• Headquartered in Port Louis, Mauritius, they have a global presence, operating in multiple 
countries to serve their diverse customer base. 

Problem STATEMENT 

Our client predominantly relied on on-premises IT infrastructure,  

with limited prior engagement with cloud technology,  

hence faced these challenges: 
 

Lack of Stability 

• The client faced scalability challenges in their manufacturing  
operations due to rigid on-premises infrastructure. 
• Growing demand for their products strained their  

existing resources, leading to frequent operational bottlenecks. 

Inefficient Data Management 

• Our client struggled with the increasing volume and  
complexity of data generated by multiple manufacturing  
operations/processes. 
• Traditional data management systems proved  
inadequate for storing, processing, and analyzing this influx  
of data, hampering informed decision-making. 
 

 

 



Lack of Agility 

• The client’s existing on-premises infrastructure constrained their ability to swiftly adapt to 
shifting market conditions. 

• Lengthy development and deployment cycles hindered their responsiveness to customer 
demands and emerging market opportunities. 

Solution 

To address the challenges, we proposed a comprehensive solution leveraging Azure cloud technology 
and data management solutions: 
Cloud Migration 

• We executed a comprehensive cloud migration strategy, transitioning the client’s on-premises 
infrastructure to Microsoft Azure. This move eliminated scalability challenges, providing the 
stability needed for uninterrupted manufacturing operations. 

Data Management 

• Data lakes, data warehouses, and advanced analytics tools were implemented to modernize 
the client’s entire data infrastructure, enabling them to efficiently handle and analyze vast 
volumes of manufacturing data, leading to informed decision-making. 

Adopting Platform-as-a-Service (PaaS) 

• By adopting Azure Platform-as-a-Service (PaaS), we streamlined development and deployment 
cycles. Additionally, we introduced Azure DevOps to automate application deployment and 
enable continuous integration/continuous delivery (CI/CD). 

• This transformation enhanced the client’s agility, enabling them to respond swiftly to market 
dynamics, meet customer demands, and seize emerging opportunities. 

Hybrid Cloud Integration 

• Our Azure Engineers designed a hybrid cloud solution that seamlessly integrated on-premises 
resources with Azure. This approach ensured data consistency, compliance, and the flexibility 
required to support the client’s global operations. 

Security and Compliance Assurance 

• Our team implemented robust security measures and ensured compliance with industry and 
regional regulations across all areas of operation. This comprehensive security strategy 
safeguarded sensitive manufacturing data and provided assurance of security to the client and 
their stakeholders. 

Business Impact 

Our solutions addressed various business challenges, resulting in significant improvements across 
multiple aspects of their manufacturing operations. 
 

 

 



Bottlenecks Detection 

• Our Azure migration strategy boosted operational efficiency, leading to a 21% reduction in 
bottlenecks and a subsequent 16% increase in manufacturing uptime. 

Streamlined Data Management 

• Leveraging Azure’s data management tools reduced data processing time by 28% and 
enhanced data-driven decision-making by 23%. 

Market Responsiveness 

• Our Azure solution led to a 32% reduction in time-to-market, enabling the client to capture 
emerging opportunities and gain a 9% increase in market share. 

Seamless Global Operations 

• Through hybrid cloud integration, data synchronization errors were reduced by 45%, and data 
center maintenance costs decreased by 35%. 

Robust Security and Compliance 

• Our comprehensive security strategy ensured zero data breaches, maintaining complete 
compliance with industry regulations. 

• The successful deployment of Azure solutions had a transformative impact on our client’s 
business. From reducing bottlenecks to improving data management, enhancing market value, 
and enabling seamless global operations, these changes significantly contributed to their 
overall success. 

 


